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Agenda for the 3-Hour Workshop on 
701: Technology in the Workplace: Legal and Ethical Ramifications 

 
Day One 

 
Estimated 

Time Content Page 

20 minutes 

 
Section I: 

Welcome and Introductions 
 

1 

45 minutes 

 
Section II: 

Technology and Defining Relationships 
 

3 

30 minutes 

 
Section III: 

Technology and Constituent Service 
 

10 

30 minutes 

 
Section IV: 

Technology’s Impact on the Courts 
 

12 

40 minutes 

 
Section V: 

Creating a Technology Policy 
 

14 

15 minutes 

 
Section VI: 

Summary and Evaluations 
 

17 
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Section 
Name 

Est. 
Time Content Resources Used 

Section I: 
Welcome and 
Introductions 

20 
minutes 

Method: Lecture, Small Group Brainstorm, Large Group 
Discussion 

Trainer Note: Throughout the workshop, in discussions, 
activities, and so on, introduce the content 
and discover first what participants already 
know about the content.  Make the workshop 
participant-centered; use them as experts 
and build upon what they know.  Then, 
supplement what they know with your 
expertise. 

· Introduction, Housekeeping Items (i.e., ground rules, 
bathroom locations, etc.),  

· Distribute Handout #1 (701: Technology in the 
Workplace: Legal and Ethical Ramifications), 
noting that this is a hardcopy of the PowerPoint 
presentation. 

· Distribute Handout #2 (Notes) and explain that this 
handout can be used to take notes. 
 

Trainer Note: Here, the trainer is to familiarize the 
participants with the amount of technology 
utilized by the general public through 
statistical analysis, and acquaint the 
participants with why the use of social media 
and technology in the course of their work 
day is becoming more necessary. 

Distribute Handout #3 (The Numbers) and discuss the 
increase in the use of technology including social media in 
recent years. 
 

· Briefly review the content on PowerPoint Slides #2 

· Flip Chart Pads 
· Flip Chart Stands 
· Laptop 
· LCD Projector/Screen 
· Markers 
· Masking Tape/Poster Putty 
· Name Tents 
· Trainer-Prepared Flip Chart:  

What’s In It For Me? 
· Trainer-Prepared Flip Chart:  

Parking Lot 
· Handout #1: 701: Technology 

in the Workplace: Legal and 
Ethical Ramifications 
(PowerPoint Presentation) 

· Handout #2: Notes 
· Handout #3: The Numbers 
· Handout #4: Learning 

Objectives and Agenda 
· PowerPoint Slide #1: 701: 

Technology in the 
Workplace: Legal and Ethical 
Ramifications (title slide) 

· PowerPoint Slide #2: Bring 
on the Fun 

· PowerPoint Slide #3: Bring 
on Even More Fun 

· PowerPoint Slide #4: The 
Bottom Line Is… 

· PowerPoint Slide #5: 
Learning Objectives 

· PowerPoint Slide #6: Agenda 
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(Bring on the Fun) and 3 (Bring on Even More Fun) 
 

o One in every nine people on Earth is on 
Facebook 

o People spend 700 billion minutes per month on 
Facebook  

o Each Facebook user spends on average 15 
hours and 33 minutes a month on the site  

o 30 billion pieces of content is shared on 
Facebook each month  

o YouTube has 490 million unique users who 
visit every month (as of February 2011)  

o YouTube generates 92 billion page views per 
month 

o Users on YouTube spend a total of 2.9 billion 
hours per month (326,294 years)  

o Wikipedia hosts 17 million articles  
o People upload 3,000 images to Flickr every 

minute  
o Flickr hosts over 5 billion images  
o Twitter is handling 1.6 billion queries per day  
o Twitter is adding nearly 500,000 users a day  
o Google+ has more than 25 million users  
o Google+ was the fastest social network to 

reach 10 million users at 16 days 
 
Sources: Rao, L. (2011). New Twitter Stats (2012), Radicati, 
S., Huang, Q. (2012). Email Statistics Report 2012-2016, 
Royal Pingdom, Internet 2011 in Numbers, Royal Pingdom, 
Facebook, Youtube, Our Collective Time Sinks (2012). 
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· The Bottom Line Is… 
o People communicate via technology, and 

expect their friends, colleagues, service 
providers, etc., to do so as well. 

o Whereas before there was no record of 
communication, now there is. 

o These communications, whether appropriate or 
not, send messages both intentional and 
unintentional that have serious impact on our 
personal and business lives. 

· Explain that we need to have a plan in place for how 
those communications are going to occur from a 
business perspective. If someone had a verbal 
conversation that perhaps violated HIPAA, it would be 
tough to prove. Not so much when the conversation is 
preserved for the world to see on your Facebook wall.  
Friending a client on Facebook can suggest a closer 
relationship that exists, bias in favor of that individual, 
and even bias against others. 

 
· Review Trainee Expectations: What’s In It For Me 

(WIIFM), and Parking Lot. 
 

· Distribute Handout #4 (Learning Objectives and 
Agenda) and review the Learning Objectives and 
Agenda for the session. 

 
Section II: 
Technology 
and 
Defining 
Relationships 

45 
minutes 

Method: Lecture, Large Group Discussion 
Trainer Note: Additional talking points appear in the notes 

section of the PPT Slides. Slides 7 and 8 
present opportunities for large group 

· Laptop 
· LCD Projector/Screen 
· PowerPoint Slide #7: What 

Does Technology Add to Our 
Workplace? 
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discussion, which should be written on chalk 
or white board, or flip chart as available. 

Post the following two questions to the large group and 
generate answers through a large group discussion.  

· What Does Technology Add to Our Workplace? 
· What Challenges Does Workplace Technology 

Create? 
If participants don’t identify the following benefits, add them 
to the discussion: 

· We can get the message out quickly. 
· We can reach more people at once. 
· Information is available to us for use in ways it has not 

been historically. 
· Provides a sense of camaraderie among co-workers, 

foster families, children, counsel, etc. 
 

If participants don’t identify the following challenges, add 
them: 

· Informality breeding message mistakes or 
miscommunication. 

· Desertion of manners and common courtesy. 
· Because it’s “personal”, folks feel like they can make 

racially derogatory remarks to co-workers who are 
“friends”. 

· Racially derogatory remarks suggest bias against 
client families? 

 
Explain the following concepts: 

· It’s All About Relationships 

· PowerPoint Slide #8: What 
Challenges Does Workplace 
Technology Create? 

· PowerPoint Slide #9: It’s All 
About Relationships 

· PowerPoint Slide #10: 
Employer-Employee 
Relationship 

· PowerPoint Slide #11: The 
National Labor Relations 
Board’s (NLRB) Take On 
Social Media Policies 

· PowerPoint Slide #12: What 
Are Section 7 Rights? 

· PowerPoint Slides #13-17: 
The NLRB Social Media 
Cases 

· PowerPoint Slide #18: The 
Co-Worker Relationship 
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o When you think about the scope of Child 
Welfare, there are several different 
relationships that can be impacted by the use 
of technology and, in particular, social media: 

o the employer – employee relationship 
o the co-worker relationship 
o the agency and investigatory relationships 
o the caseworker – biological parent relationship 
o the caseworker – resource parent relationship 
o the court – caseworker relationship (or even 

court – parent/court – attorney, etc.) 
Explain that throughout the session, each relationship will be 
discussed relating to how the addition of social media can 
impact the work.  
The Employer-Employee Relations 

o Pre-employment social media screening 
increasing in use, but fraught with potential 
pitfalls. 

o Regular monitoring of current employee social 
media is probably a full-time job, and similarly 
fraught with pitfalls. 

· The NLRB’s Take On Social Media Policies 
o In January of 2012, Lafe Solomon, Acting 

General Counsel for the National Labor 
Relations Board, issued a report detailing 
fourteen cases addressing the issue of social 
media and its impact on the workplace in light 
of employees’ “Section 7 rights” under the 
National Labor Relations Act. 

o Section 7 rights apply to every employment 
relationship, not just where a workplace is 
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unionized – every employee has these rights. 
· What Are Section 7 Rights? 

o Basically, the National Labor Relations Act 
holds that employees have the right to engage 
in concerted activities for the purpose of 
“collective bargaining or other mutual aid or 
protection” in the areas of safeguarding 
themselves from injury, impairment or 
interruption, and “encouraging practices 
fundamental to the friendly adjustment of 
industrial disputes arising out of differences as 
to wages, hours, or other working conditions.” 
29 U.S.C. § § 151, 157.  

o To effectuate this right, the NLRB has held that 
employers are not permitted to place 
restrictions on employees’ ability to discuss 
these areas of concern. 

· The NLRB Social Media Cases 
o A collections agency employee was improperly 

terminated under an unlawful employer policy 
prohibiting employees from “disparaging” the 
employer in any medium after updating her 
Facebook page to complain (using expletives) 
about being reassigned to a less desirable 
position within the company. Her message 
reached several co-workers with whom she 
was “friends”, starting a discussion about pay, 
policies, etc. 

o A home improvement store employee was 
properly fired for posting a expletive and the 
name of the employer’s store on her Facebook 
page after being reprimanded by a supervisor. 
She later also posted that the employer did not 
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appreciate its employees. Although she had 
four co-workers among her “friends”, none of 
them engaged in any conversation with the 
employee indicating that her concern was a 
group concern upon which they desired to take 
action. Thus, the conduct was not “concerted 
activity”, and the discharge was not in violation 
of Section 7. 

o However, the NLRB did find that the policy, 
which prohibited employees from identifying 
themselves as employees of the employer in 
social networking situations unless “discussing 
terms or conditions of employment in an 
appropriate manner” was too broad, because it 
did not define or give examples of either 
“appropriate” or “inappropriate” discussions, 
and employees might read that to prohibit 
conduct permissible under Section 7. 

o Employer policy which prohibited the use of 
social media to post or display comments about 
coworkers or supervisors or the Employer that 
are vulgar, obsene, threatening, intimidating, 
harassing, or a violation of the Employer’s 
workplace policies against discrimination, 
harassment, or hostility on account of age, 
race, religion, sex, ethnicity, nationality, 
disability, or other protected class, status, or 
characteristic did not violate Section 7 of the 
Act. 

o Employer policy which requested that 
employees limit their social networking to 
matters unrelated to the company to the extent 
necessary to comply with securities regulations 
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and other laws, and prohibited employees from 
using or disclosing confidential and/or 
proprietary information, including personal 
health information about customers or patients, 
did not violate Section 7. 
 

Discuss the Co-Worker Relationship. 
o Sexual harassment 
o Other forms of discrimination 
o Cyber-bullying 
o While bullying unrelated to protected 

classification isn’t technically illegal at this 
point, it can have serious effects on the 
workplace. 

· Explain that a California appellate court recently held 
an employer liable for off-duty cyber-harassment of a 
disabled co-worker committed by one of its employees 
on his blog. The online harassment appeared to be an 
extension of harassment at the workplace, and the 
employer knew of the blog and of the online 
harassment. These facts, the court held, were 
sufficient to trigger a duty on the employer’s part to 
take prompt remedial measures, which it failed to do. 
The evaluation took place under CA law rather than 
federal law, but still something to look out for. 
Espinoza v. County of Orange, 2012 WL 802948 
(Cal. App. 4th Dist. 2012). 
 

· According to the Workplace Bullying Institute, up to a 
third of workers may be the victims of workplace 
bullying. About twenty percent of workplace bullying 
crosses the line into harassment. The New York 

http://www.bullyingstatistics.org/content/bullying-harassment.html
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Times found that about sixty percent of workplace 
bullies are men, and they tend to bully male and 
female employees equally. Female bullies, however, 
are more likely to bully other females. This may be 
because there is more pressure on females trying to 
succeed in male-dominated workplace, and more 
competition between females for promotions. (Bullying 
Statistics – Workplace Bullying, 2012). 

· Regardless of its source, workplace bullying can have 
serious negative effects on employees, such as: 
o Stress  
o Absenteeism and low productivity  
o Lowered self-esteem and depression  
o Anxiety  
o Digestive upsets  
o High blood pressure  
o Insomnia  
o Trouble with relationships due to stress over 

work  
o Post traumatic stress disorder 

Workplace bullying is also bad for business. Some of 
the ways that companies suffer due to bullying include: 

o High turnover, which is expensive for companies 
as they invest in hiring and training new 
employees only to lose them shortly thereafter, 
possibly to a competitor  

o Low productivity since employees are not 
motivated to do their best and are more often out 
sick due to stress-related illnesses  

o Lost innovations since the bully is more 
interested in attacking his or her victim than 

http://www.depressionstats.com/
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advancing the company, and the victims become 
less likely to generate or share new ideas  

o Difficulty hiring quality employees as word 
spreads that the company has a hostile work 
environment 

 
Section III: 
Technology 
and 
Constituent 
Service 

 30 
minutes 

Method: Lecture, Large Group Discussion 
Trainer Note: Additional talking points appear in the notes 

section of the PowerPoint Slides. 
Discuss the agency-reporter relationship (including 
relationships during investigations) and social media. 

· Provide these guidelines: 
o If you’re performing investigations using social 

media, just remember that you can’t pretend to 
be someone else in order to gain access to a 
private Facebook account – that’s fraud, and a 
violation of the Facebook use policies. 

o Remember under the Rules of Professional 
Conduct for attorneys, we can’t contact a 
represented individual about the matter for 
which they are represented – and neither 
should you or your agents – including any 
private investigators. Make sure everyone 
knows they can access what’s public, but don’t 
try to access the private sites. 

o However, if “friendship” is volunteered to 
private sites, or if the information comes to you 
voluntarily through someone who is legitimately 
a “friend”, you can take action. 

o Consider using a “buffer” where the 
investigations are employment-related. 

· Laptop 
· LCD Projector/Screen 
· PowerPoint Slide #19-20: The 

Agency and Investigatory 
Relationships 

· PowerPoint Slide #21: Being 
“Friends” With Our 
Constituents 

· PowerPoint Slide #22: 
Facebook and Our 
Constituents 

· PowerPoint Slide #23: The 
Caseworker-Birth Parent 
Relationship 

· PowerPoint Slide #24: The 
Caseworker-Resource Parent 
Relationship 
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· Being “Friends” With Our Constituents 
o Friend [frend] noun 1. a person attached to 

another by feelings of affection or personal 
regard. 2. a person who gives assistance; 
patron; supporter: friends of the Boston 
Symphony.  3. a person who is on good terms 
with another; a person who is not hostile: Who 
goes there? Friend or foe? 4. a member of the 
same nation, party, etc.  5. (initial capital letter) 
a member of the Religious Society of Friends; a 
Quaker. 6. a person associated with another as 
a contact on a social-networking Web site: 
We've never met, but we're Facebook friends. 

(Dictionary Reference.com.)  
  
Facilitate a large group discussion by posing the following 
questions to the group: 

o Looking back at the benefits we discussed 
earlier, what are some of the ways that you can 
see that the use of technology would benefit 
your relationship with the birth parent? 

o What about with resource parents? 
o Do we use Facebook for more than just those 

purposes? What’s the reason we use 
Facebook? 

Discuss the caseworker-birth parent relationship. 
o But, considering the definition of “friend”, would 

that be an appropriate relationship to have, 
whether for “real” or “cyber-real”?  

o What kind of relationship are we supposed to 
have with birth parents as agency employees? 
If we “friend” a birth parent, how does that skew 
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the work we have to do? 
Discuss the caseworker-resource parent relationship. 

o Are our conversations on Facebook, for 
instance, limited to discussions we would 
normally have with a resource parent? 

o How many of you talk with resource parents 
about your night out at the bar? But post that 
on Facebook? Discuss your relationship with 
your significant other? But post that on 
Facebook? 

o However, if we add them as Facebook friends, 
are we saying they are actual friends? Don’t 
they become actual friends by virtue of the 
access they have to our personal information?  
 

Section IV: 
Technology’s 
Impact on the 
Courts 

30 
minutes 

Method: Lecture and Large Group Discussion 
 
Trainer Note: Additional talking points appear in the notes 

section of the PowerPoint Slides. 
 
Discuss the court-caseworker relationship. 

· How Do My Posts and Tweets Make Me Look in 
Court? 

o Evaluation of your credibility is essential to a 
caseworkers’ ability to perform their functions in 
the child welfare system – if the Court doesn’t 
believe that you’re exploring all options for a 
child, working cooperatively with the natural 
parents, investigating the safety of a foster 
home, they won’t trust the opinions or 
testimony of the caseworker or the agency. 

· Laptop 
· LCD Projector/Screen 
· Handout #5: Social Media and 

the Court 
· PowerPoint Slide #25: How 

Do My Posts and Tweets 
Make Me Look in Court? 

· PowerPoint Slide #26: The 
Agency-Court Relationship 

· PowerPoint Slide #27: United 
States v. Fumo 

· PowerPoint Slide #28: United 
States v. Drummond) 

· PowerPoint Slide #29: 
Quagliarello v. Dewees 

· PowerPoint Slide #30: Brown 
v. Montgomery County 
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And that mistrust won’t be limited to a single 
case. 

o And what about in circumstances where the 
parent already feels like the caseworker isn’t 
doing all they can to help you and the 
possibility of a termination of your rights is 
pending, how do you feel about that Facebook 
friendship now? 

o Have I ever made a comment about my job on 
Facebook?  

o Made a negative comment about a birth 
parent? 

o Talked about the chaos of a foster home? 
o Discussed how a service provider was late, 

causing you to get done late with your day and 
miss a soccer game? 

o Referenced a racial, gender, religious or other 
stereotype in a Facebook post? 
 

· Social Media and the Court 
o At this point, there are no known reported 

cases in Pennsylvania where these kinds of 
issues have come up – but they will. 
 

Facilitate a large group discussion about the concerns that 
are arising or may arise regarding the use of social media 
and the court.   
  
In the meantime, social media has impacted court cases in a 
number of other ways.  Therefore lead a discussion about 
how social media is changing the court landscape in other 

· PowerPoint Slide #31: Breslin 
v. Dickinson Township 
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ways by referring to Handout #5 (Social Media and the 
Court). 

Section V: 
Creating a 
Technology 
Policy 

40 
minutes 

Method: Lecture, Small and Large Group Discussion 
 
Explain that it is a leader’s responsibility to provide 
guidelines, parameters, and policies around business 
communications. Explain that it can be confusing to consider 
what needs to be considered when creating policy around 
technology policies.   
 
Break participants out into groups of 4-5.  Distribute 
Handout #6 (What Do I Need to Consider Before I 
Develop a Technology Policy? Reflective Thinking 
Questions).  Ask participants to discuss the reflective 
thinking questions on the handout.  Encourage participants 
to take notes in the space provided on the handout.  After 20 
minutes, reconvene the large group and ask groups to 
summarize their discussions.  
 
Incorporate the following points into the large group 
discussion if the group does not identify them: 
 

· Things to Consider in Creating Technology Policies 
o Be clear about what is and is not prohibited - 

especially with regard to our legal obligations 
from a confidentiality standpoint. 

o Limitations on comments that are vulgar, 
obscene, threatening, intimidating, harassing, 
or a violation of the employer’s workplace 
policies against discrimination, harassment, or 
hostility on account of age, race, religion, sex, 
ethnicity, nationality, disability, or other 

· Laptop 
· LCD Projector/Screen 
· Handout #6: What Do I Need 

to Consider Before I Develop 
a Technology Policy? 
Reflective Thinking 
Questions 

· PowerPoint Slide #32: 
Reflective Thinking 
Questions 

· PowerPoint Slide #33: Things 
to Consider in Creating 
Technology Policies 

· PowerPoint Slide #34: 
Resource parent Policies 

· PowerPoint Slide #35: 
Understanding Why 

· PowerPoint Slide #36: Off 
Duty Tweets 

· PowerPoint Slide #37: When 
to Friend and When Not to 
Friend 

· PowerPoint Slide #38: On 
Duty Tweets 

· PowerPoint Slide #39: Final 
Thoughts? 
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protected class, status, or characteristic 
o Be clear about the fact that the policy is not 

intended to apply to concerted activity under 
Section 7 – and monitor the NLRB’s future 
decisions. 

· Resource parent policies 
o Given the conflicts and limitations of direct 

“friending” of resource parents, is there another 
way to receive the benefits of use of social 
media that eliminates the potential problems? 

o Should we be considering applying our policies 
about non-fraternization, or at least the 
reporting of outside relationships, to “friend” 
status, so that as an agency we can at least 
have some oversight of the potential conflicts 
with an eye toward avoidance? 

o Make sure resource parents are clear about 
their role as it relates to the foster children – 
while we want to encourage bonding for the 
benefit of the children, they still “belong” to 
someone else, and the natural parent may not 
appreciate your “tweets” about their child. 

o The same legal limitations on confidentiality, 
etc., should be included in a resource parent 
policy as in the employee policy. 

· Understanding Why 
o Explain the need for the policy – sometimes, a 

little understanding on the part of employees 
and constituents can go a long way toward 
curbing the “negative” implications of 
technology and social media use. 
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· Off Duty Tweets 
o We have some limitations on our ability to 

restrict speech outside of the workplace 
because of the First Amendment – but perhaps 
the best suggestion here is to remind our folks 
that social media sites have the option of 
making a profile “private”, and they should take 
advantage of those options. 

· When to Friend and When Not to Friend 
o A complete prohibition on friending 

constituents, etc., probably isn’t workable – and 
is probably nearly impossible to monitor  

· On Duty Tweets 
o Limitations on use of employer resources – 

computers, phones, email, etc. – okay if limited 
to restricting access to social media sites in the 
same way access to other sites (shopping, etc.) 
are restricted. 

o Limitations on use of resources might not be 
okay if you don’t limit use of same for other 
personal purposes. 

o Restrictions on ability to access these sites 
during working day from personal resources, if 
done during breaks, probably problematic.  

· Emphasize that any employment action you take over 
these types of issues are going to result in a full-scale 
examination of how you’ve treated others using these 
resources for non-work purposes. Be prepared to 
either be consistent in your application of work rules 
or have a legitimate, non-discriminatory basis for 
treating two employees differently. 
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Section VI: 
Summary 
and 
Evaluations 

15 
minutes 

Method: Lecture, Large Group Discussion, Individual 
Activity 

· Transfer of Learning Assignment 
o Using Handout #7 (Action Plan), ask 

participants to complete the Action Plan. 
· Workshop Closing 

o Revisit the WIIFM and the Parking Lot flip 
charts, ensure that participant’s needs were 
met/will be met in a future workshop or by other 
means. 

o Ask participants to complete the workshop 
evaluations. 

o Distribute Handout #8 (References), which 
contains the references used in creating this 
training. 

o Ensure that participants signed in for credit; 
offer when and where other related workshops 
will take place, and, thank them for attending. 

· Laptop 
· LCD Projector/Screen 
· Trainer-Prepared Flip Chart:  

What’s In It For Me? 
· Trainer-Prepared Flip Chart: 

Parking Lot 
· Handout #7: Action Plan 
· Handout #8: References  
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